KEMP TOWN ENCLOSURES LIMITED

MINUTES OF THE FIFTEENTH ANNUAL GENERAL MEETING

HELD AT THE BRIGHTON STEINER SCHOOL, ROEDEAN ROAD, BRIGHTON

AT 12.00 AM ON SATURDAY 28th NOVEMBER 2009
PRESENT 
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Chairman 








Mr J Rolls


Director and Hon. Secretary






Mrs J Sewell


Director








Mr M Eynon


Director 








Mr S Harwood


Hon. Treasurer







Mr M Harper


Co-Opted Director



30 residents attended comprising 20 Freeholders and/or their appointed representatives.

12 Proxy forms were received.   19 marked voting cards were issued to represent the one vote per member property authorised to vote at the meeting.

1.
The Chairman welcomed the residents and checked that all those eligible to vote had their green voting cards and that everyone had a copy of the Agenda together with the annual reports written by the chairman and head gardener which were incorporated in the autumn newsletter.  The current board of directors were introduced to the residents.

2.
 Apologies for absence had been received from Alan Baker, Jessica Coryton and Mr Havardsson
3.
The Minutes of the meeting held on Saturday 1st November 2008, which had previously been circulated, were approved and signed by the Chairman.  There were no comments.

4.
The Chairman referred the residents to her written report already circulated

She confirmed that 5 cycle hoops were to be installed on the western corner of Sussex Square, just above the junction with Eastern Road.

She also referred to the correspondence with Brighton & Hove City Council concerning the cobbles surrounding the Enclosure, and the maintenance they required, in which the Council were denying ownership.  David Morris volunteered the information that when the Enclosure was transferred to the Company he had been personally involved and that the plans had clearly shown the boundary as being on the plinth supporting the railings   The Chairman confirmed she had a map and correspondence was continuing. 
She emphasised the valuable contribution made by the volunteers to the present very satisfactory state of the Enclosure and invited new volunteers to come forward. 
The Chairman then introduced Jeremy Moulsdale (Gardener) referring to his written report and the many new projects it outlined.    There were no questions.  David Morris suggested that as the Enclosure was so much improved it might be possible to apply for Grade II* listing.  The flint walls in the Secret Garden could be exposed.  The cost of this was likely to be in the region of £20,000 and funds were not presently available for this but the Chairman would bear it in mind.
The Gardeners were thanked by applause for the state of the Enclosure and all their hard work.

5.
JG handed over to Stephen Harwood who presented the financial statements for the year ended March 31 2009 which had been sent out with the Notice of meeting to freeholders.  SH highlighted the main areas in the accounts which had been audited by Chambers & Co. They had contributed more to their preparation than in Andrew Russell’s day, as Stephen had no accountancy qualification, and he asked whether there were any qualified accountants or book keepers in the Square who could take this non auditing work on.  There were no suggestions.
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The accounts showed a healthy position with a small surplus and the reserve for future capital expenditure maintained.  SH emphasised the importance of donations (and especially donations in kind) in keeping the costs down and the standard up. Tony Jellings proposed acceptance of the report, David Morris seconded.  The Resolution was passed unanimously by all Freeholders in attendance.
6.
Mike Harper had served a year as a co-opted Board member.  He has been dealing with legal matters in connection with the Southern railings and attempting to obtain Council funding towards their replacement.  He explained the difficulties, but also that there was evidence they had failed in their obligation for painting under the 1977 deed and he was continuing to keep up pressure.  His appointment was proposed by Joan Griffiths, seconded by David Morris and he was unanimously elected by all Freeholders in attendance.
Joan Griffiths announced her resignation, and due to her imminent departure to live in Rottingdean, she was not eligible to stand for re-election.  She appealed for new younger residents to consider becoming co-opted Board members, with a view to remaining as full members after election at next year’s AGM, and welcomed anyone putting a name forward.  There was no immediate response.  Joan would remain until she actually departed, probably in January and was prepared to remain on the Board until the end of the financial year if required.
Brian Horton, resigned by rotation, his re-election was proposed by Gina Bryson, seconded by Stella McCrickard. The Resolution was passed unanimously by all Freeholders in attendance.
7.
The re-appointment of Peter Chambers as accountant/auditor was unanimously agreed.

8.
The basis for the proposal that the garden rate from 1 April 2009 should be increased to £625 for freeholders and £187 for outsiders approved with 1 objection by proxy.
9.
Under Any Other Business the growing problems of dog mess in the gardens was discussed.  Generally it was thought that this was largely caused by residents who did not bother to register their dogs.  Dog excrement posed a health hazard to the growing numbers of young families, especially in the winter when owners would let their dogs in and not even accompany them.  Some dog owners became hostile when challenged. Unregistered dogs were penalizing registered dog owners but a return to the previous ban on all dogs was not favoured. There was the suggestion of a blitz and official dog warden badges.  However, after further discussion, it was felt that this was a problem that dog owners should police themselves, since the problem occurred late at night and early morning. The Chairman would write to all registered dog owners reminding them of their obligation to ‘police’ the dog rules and stating that if matters did not improve a dog ban would need to be imposed.  This would hopefully encourage them to reprove offenders.
There followed a discussion or noisy riotous children, but it was felt this should be left to their neighbours having a quiet word with the parents or the children themselves to observe the rules.
Jill Sewell proposed a lifetime key to retiring Chairmen who moved within the location and this was unanimously approved.

Jill Sewell then gave a brief report on the proceedings of the Marina Inquiry and urged everyone who had not already spoken to come the following Thursday afternoon and do so.

Acknowledgment and thanks were recorded for the work carried out by Joan Griffiths as the Chairman and to Jill Sewell in respect of the Marina Public Inquiry.  Pam Meek proposed a vote of thanks to KTE Board of Directors for all that they do on the residents’ behalf and this was unanimously supported by those present.

There being no further business the meeting closed at 1.05 pm.
